Some Q's & A's with Bev Kaye 

Has it been easy for you to manage your own career? 

I think career management is easy if you truly have a passion for your chosen vocation.  Luckily, I do.  I had two "other" careers, which did not hold my passion. One (short lived) was as a teacher, and the other (several years) was as a college dean.  I "fell" into my current career as a management consultant (about 25 years now) while studying leadership, group dynamics, and planned change "on the side".  Once I recognized that this was probably my "calling", I never stopped learning, and consequently, have never tired of my work.  Monster.com has a slogan somewhere in it's advertising; it says, "Job Good, Life Good."  I love that saying, and believe it is so true for careers!

Do you follow your own networking advice?

Networking is essential.  Some of us do it naturally and some of us have to be taught.  I do it naturally.  Not only do I constantly network on behalf of my company, but I also network on behalf of all my friends.  I am a true believer in the saying, "What goes around comes around."  I think the key to good networking is the quid pro quo or the exchange of favors (I call this "elegant currencies!").

What is your "take" on mentoring?

Mentoring, similarly, is also critical.  My own philosophy here is that one must be willing to mentor many, and look for mentors continually.  I also believe that mentors are not necessarily older, or more senior.  Mentors can be found in the most unusual places if you know where, and how to look!  (My 13-year old taught me all my computer skills: my rocket scientist husband was unable to!)  I also think that self-promotion, if done well, is a necessary part of a successful career. If you don't believe in yourself, and you are not able to say so to others, why would others believe in you?  And, as in everything else, there is a time and a place for this.  An awareness of when it is "overkill" is also essential to using this ability properly.

