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Talking About Workplace Satisfaction

Jobs are harder to find and organizational leaders want talented people to stay – physically and psychologically.  There’s many ways to talk about Workplace Satisfaction … here’s just a few ways the authors of Love It, Don’t Leave It: 26 Ways to Get What You Want at Work have created.  

· Scary Stats … The Perfect Storm (Turnover Tidal Wave):  The Perfect Storm is happening right now.  Consider the facts on what is driving the storm including reports of a disengaged workforce (55% not engaged and 19% actively disengaged) costing our economy $300 billion + per year, combined with a shrinking workforce (10 million shortage by 2010, 43% US workers eligible to retire).  Workers and employers need to prepare.
(http://www.loveitdontleaveit.com/R&R_Scary_Stats.htm) 


· Staying Longer? Make it Better!  The Job You have Could Be the Job You Want:  If you’ve ever thought the grass must be greener in another workplace, you’re not alone.  But what if you didn’t have to leave, if there were another option?  In today’s tight economy, too many people “wait it out” and don’t consider what they can do.  If you are staying longer, why not make your current workplace better for you?
(http://www.careersystemsintl.com/PDF%20Files/Staying%20Longer%2010.7.03.pdf) 


· Career Plan Resuscitation (CPR) … Breathe Some Life Back Into Your Work:  To resuscitate your career, own it!  Take steps now to plan it, build it, and strengthen it.  Here’s how:  1) Look at yourself (interests, values and work skills); 2) Look around (uncover trends, learning pathways and multiple career options); and 3) Look ahead (identify goals, alliances, support).  Now create your plan!
(http://www.careersystemsintl.com/PDF%20Files/Career%20Plan%20Resuscitation%2010.7.03.pdf) 

· Job Judo:  Go With the Energy:  Bored with your job?  When you think you have to move to another position or another organization to feel energized about your work, think again.  Why not consider job judo?  Job judo helps you find a way to get the growth, challenge, or renewal you seek without leaving your current job.
(http://www.careersystemsintl.com/PDF%20Files/Job%20Judo%2010.7.03.pdf) 


· Would You Hire You?  Keep Your Job – Even in Tough Times:  Some people believe in the “lie low” theory during tough economic times and corporate restructuring.  It’s a mistake to believe that just because you’re in the job, you’re out of danger.  Don’t leave your own job security to happenstance … you can perform, prepare, package, and promote yourself.
(http://www.careersystemsintl.com/PDF%20Files/Would%20You%20Hire%20You%2010.7.03.pdf) 


· Manager as Coach: You Can Close the Satisfaction Gap:  While you’re busy trying to close competency gaps and developmental remedies, some of your best people are thinking about jumping ship.  What’s wrong?  Is it a competency gap or a satisfaction gap that you should be focusing on?  Sometimes people must move on to be satisfied and successful.  Often they can get exactly what they want, right where they are.  And you can help them do that.
(http://www.careersystemsintl.com/PDF%20Files/Manager%20as%20Coach%2010.7.03.pdf) 

For more information on any of these articles, please contact Helen Bensimon at 301.765.0603 or Hbensimon@aol.com.

